






Continues Improvement, is one of 
the important tools of Kaizen, is be-
ing implemented by SMI, and has 
furnished many improvements for 
various processes as well as cost sav-
ings. 
The improvements took place inside 
each manufacturing area, each de-
partment inside the operations, and 
even within export and logistics 
processes. 
 
 SMI operations management has 
arranged a ceremony on 16th of 
Oct,09 to reward the best CI’s that 
have been accomplished by its em-
ployees. 
The continuous improvement can be 
in every small or big action and it 
can be categorized as below: 
 

♦ Housekeeping. 
♦ Facility planning. 
♦ Cost saving. 
♦ Facility improvement.  
♦ Standardize a practice or a proc-

ess. 
♦ Process improvement. 

SMI  is adopting the Kaizen prin-
ciples in each manufacturing prac-
tice. kaizen (改善, Japanese expres-
sion for "improvement") is a Japa-
nese word adopted into English re-
ferring to a philosophy or practices 
focusing on continuous improvement 
in manufacturing environments, 
business activities and even life in 
general, depending on interpretation 
and usage. When used in the busi-
ness sense and applied to the work-
places, kaizen typically refers to 
activities that continually improve 
all functions of a business, from 
manufacturing to management and 
from the CEO level to assembly line 
workers. 
 
By improving standardized activities 
and processes, kaizen aims to elimi-
nate waste. Kaizen was first imple-
mented in several Japanese busi-
nesses during the country's recovery 
after World War II and since then it 
has spread to businesses throughout 
the World. 
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Useful links: 
 

http://www.poodwaddle.com/worldclock.swf 

http://www.studygs.net/arabic/genius.htm  

 

S audi Mechanical Industries has participated in the “Employment Day” 
held at King Fahad University for Petroleum and Minerals last Jan. 18—20, 
2010. This participation comes from the company strong believe in offering 
job opportunities to potential candidates seeking work in the manufacturing 
industry. 
 
Having a diversified manufacturing facility, the SMI stand attracted many 
candidates; graduates, and post graduates from both Mechanical and Indus-
trial Engineering sectors. 
 
As a result of fruitful interviews, SMI has selected and offered successful 
candidates. 

 
Success  

 

Use your talent (everybody has 
one) in anyway you can. Don't 
keep it for yourself like a miser - 
spend it like a millionaire! “Lucy 
MacDonald” 

   Continuous Improvements                                                   
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Open day for Employment at KFUPM  



and confidence of SMI Management 
Team and the freedom I was given to 
do my work. The skills I gained have 
challenged my creativity, I am very 
proud to be part of SMI Family”. 

SMI Employee Profile 
Bartolome S. Soriano, Tooling Supervisor 
“Hand in Hand We Achieve Excellence” 

 

B art Soriano, a Mechanical Engi-
neer graduated in 1988 from the 
Technological Institute of the Philip-
pines. As a student, Bart worked 
part time at one of Wheels Manufac-
turing Company in the Philippines “I 
started as a Helper and later be-
came a CNC operator, but this ex-
perience has helped me to pay my 
tuitions and finish my degree” says 
Bart. In January 1989, he got mar-
ried to Lilia, his wife. They now 
have three beautiful children. 
 
In 1990, Bart joined Saudi Mechani-
cal Industries (SMI), “It was Saudi 
National Pump back then when I 
worked as a CNC operator but was 
totally different; smaller and not 
too many new machines but still 
energetic people”. Two years later 
and in reward to his hard work, Bart 
became a member of the Engineer-
ing Department in charge for draw-
ing work.  This enabled him to 
sharpen his skills and gain more ex-
perience in drawing and design field. 
Most of the projects he worked on at 
that time were design and assembly 
of pump components. 
 
After several years of learning other 
activities at SMI, Bart was assigned 
to supervise the Pipe Tube and Shaft 
(PTS) facility. During that time, he 
introduced several improvements in 
tooling and machining processes to 
enhance productivity in his area.  
Observing how SMI expanded before 
his eyes and with the diversity in 
machine’s capabilities in the CNC 
shop, Bart sought more challenges, 
"my passion to the CNC work and 
problem solving have always pushed 
me forward, now I am in the CNC 
shop not only to program machines 
but also to utilize my experience in    

designing and manufacturing Tooling 
Jigs & Fixtures” says Bart. Bart was 
able to improve his design abilities 
and fabricate several fixtures re-
quired for machining work, such as 
RAGD main housing, discharge 
heads, crankcase, engineered parts 
and many more, “I was very happy 
every time I went home trying to 
solve one of these engineering fix-
tures puzzles. It sure worked fine at 
the end, not so easy though” he 
said. 
 
Throughout his employment in SMI, 
Bart enjoyed exchanging ideas and 
thoughts with the Multi- Cultural 
workforce.  As an expatriate Bart 
believes that learning how to work 
together and in harmony with other 
coworkers, no matter how and what 
traditions they may have, was the 
way that tailored his success.  
On the professional level, Bart at-
tributes his success and develop-
ment to SMI Management for grant-
ing him the opportunity to present 
his capabilities and share his knowl-
edge, “I am grateful for the trust  

BART 

“I am very proud 
to be part of SMI 
Family” 

Start Pulling Your Chain! by Donald J., Ph.D. 
Bowersox, Nicholas J. Lahowchic  
 

• ISBN-10: 0980089603 

• ISBN-13: 978-0980089608 
 
Brief Description: 
 
The cadence of business is now shifting from 
an anticipatory (push) to a responsive (pull) 
posture. Growing customer connectivity re-
quires rethinking the way a business operates 
and the way its customers and suppliers are 
engaged. SPYC offers solutions on how to 
think and lead change with a responsive sup-
ply chain business model. SPYC presents 
points of view on what leadership models are 
needed. 

Book: 
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Special Events 

WETEX 2010 
Water Energy Technology Environment Exhibition 
• Venue: Dubai International Exhibition Center  
• City/Country: Dubai, UAE 
• Date: March 9-11, 2010 

GEO 2010 

9th Middle East Geosciences Conference and Exhibiton 
• Venue: Bahrain International Exhibition Centre  
• City/Country: Manama, Bahrain 
• Conference: 7 – 10, March 2010 

Exhibition: 8 – 10, March 2010  

SAWEA Workshop 2010 

Innovative water and Wastewater Network Systems 
• Venue: Holiday Inn, Al-Khobar 
• City/Country: Al-Khobar, KSA 
• Date: Feb. 22 - 24, 2010 

GITEX KSA 

The 9th International Information and Communications 
Technology Exhibition for Saudi Arabia 
• Venue: Riyadh Exhibition Centre 
• City/Country: Riyadh, KSA 
• Date: April 10 - 12, 2010 

Middle East Coatings Show 2010  
Dubai International Convention & Exhibition Centre 
• Venue: Dubai International Convention & Exhibition 

Centre 
• City/Country: Dubai, UAE 
• Exhibition: 29 – 31, March 2010  

RIEC Show 2010 

Armed Forces, Materials and Spare Parts Show  
• Venue: Riyadh Exhibition Centre 
• City/Country: Riyadh, KSA 
• Date: Feb. 13 - 17, 2010 

Power Your Mind 
 

Answer of Q1 is: 30 squares. 
Answer of Q2 is:  

 
Ayman Abdulghani, Commercial 
Manager, new baby girl called 
“Sereen”. 
 

Mohammed Abu-Oss, Engineering 
Manager, new baby boy called 
“Abd-Alrahman”. 
 

Malik Azzam, Planning Production 
Manager, new baby boy called 
“Baha’a”. 
 

Khabbab Abdullah, Procurement 
Engineer, new baby boy called 
“Anas”.  

Chris Allott, Foundry Manager. 
 
Shadi Eid, Quality Engineer. 
 

 

New Baby 

SMI operations team celebrated 
their achievements in PPAP 
“production parts approval proc-
ess” applications  in one of Riyadh 
restaurants. 
 
SMI 2 employees celebrated the 
birthday of Chris  Allot, the foun-
dry manager of PCF, on Nov, 10, 
09. 
 
 

Celebration New Employee 

S o c i a l E v e n t s 

 NEWSLETTER 

 Your Manufacturing Partner 



 

 

TELEPHONE FAX 
+966 1 265 1979 +966 1 265 1494 
MAILING ADDRESS COURIER ADDRESS 
P.O. Box 59799  
Riyadh 11535  
Saudi Arabia 

Saudi Mechanical Industries Co 
Second Industrial City 
Riyadh, Saudi Arabia 
Tel:265 1979 

WATER SYSTEMS DIVISION MANAGER 
Mamoun A. Afaneh  
Tel: 
Fax: 
E-mail: 

+966 1 265 1979 ext 201 
+966 1 265 1586  
mafaneh@smi.com.sa 
 

OPERATIONS MANAGER  
Ahmad A. Khraishi  
Tel: 
Fax: 
E-mail:  

+966 1 265 1979 ext 301 
+966 1 265 1494  
akhraishi@smi.com.sa 
 

COMMERCIAL MANAGER  
Ayman I. Abdulghani  
Tel: 
Fax: 
E-mail:  

+966 1 265 1979 ext 307 
 

aymena@smi.com.sa 
 
 

MIDDLE EAST & NORTH AFRICA MANAGER  
Yasser Genbehi  
Tel: 
Fax: 
E-mail:  

+20 2 2418 1174 
+20 2 2417 0503 
smiegypt@eim-eg.com  
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QASSIM 
IBRAHIM HATOUM 
Tel: 06/381 4233 
Fax: 06/381 0922 
E-mail: smiqassim@hotmail.com 

TABUK 
YASER SHUKRI KHALF 
Tel: 04/422 3043 
Fax: 04/422 3043 
E-mail: Yasser2003sa@yahoo.com 
 

HAIL 
QUSSIE ABU DAQQA 
Tel: 06/543 3180 
Fax: 06/543 2925 
E-mail: hail@smi.com.sa 
 

AL KHARJ 
AHMED ABDUL FATTAH 
Tel: 01/541 3776 
Fax: 01/541 4085 
E-mail: kharj@smi.com.sa 
 

SAJER 
FADI JAMIL 
Tel: 01/632 2403 
Fax: 01/632 2402 
 

AL JOUF 
SHADI JAMIL 
Tel: 04/624 5090 
Fax: 04/624 6132 
E-mail: jouf@smi.com.sa 
 

WADI AL-DAWASSIR 
ATIF DHIYAB  
Tel: 01/784 5861 
Fax: 01/784 4861 
E-mail: wadi@smi.com.sa 
 

 

S A U D I  M E C H A N I C A L  I N D U S T R I E S  C O .  

 

Feedback Box 
 
We Want to Hear From You! 
Please send us your comments, 
questions, articles, event 
photos and ideas! 
Help us make this an effective and informative 
newsletter. 
Email:  commercialdivision@smi.com.sa 
 
Editorial Committee: 
 

Ahmed Khraishi 
Aymen I. Abdulghani 
Khalid Ziad 
Aymen Shakkour 
Claranton Leo  

SMI Contacts 
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